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Over the past 5 years Edward de Gale has helped 20,000 people heat and light their homes during 

Ontario’s winter months. Now he is poised to help thousands more by creating what he calls Canada’s 

first e-charity. 

Monday will see the launch of the online version of Share the Warmth. Share the Warmth is a province-

wide charity that purchases heat and light for low income families, seniors and the disabled. If a 

household can’t afford to pay their utility bill and service is terminated, they cannot have it reconnected 

without paying the entire bill, which can leave a family homeless. 

To leap from regular charity to e-charity is a large one. “In the past, it would take weeks to process the 

paperwork,” de Gale says. “By then, it might be too late.” The online application expedites the 

processing of donations and requests for assistance. And it allows applicants who have received a threat 

of evection notice to benefit from a 21-day grace period de Gale negotiated with participating utility 

companies. 

De Gale, 34, started the charity while in law school at Osgoode Hall. He is Executive Director but does 

not draw a salary. He makes his living as a fundraising and utility consultant. “The biggest challenge in 

running Share the Warmth has been figuring out how to turn an initiative where people volunteer into a 

professionally staffed charity that provides services to 2.2 million people in 81 municipalities” he says. 

Over lunch on Danforth with Sabine Wood, Executive Director of Touchstone, a youth centre, de Gale 

reflects on his motivation. “My mom had a stroke when I was 12, paralyzing most of her left side”, he 

says. “My dad left soon after, so there were tough times” Despite her disability, his mom continued to 

deliver meals on wheels to the Jewish elderly. “She taught me to look after those who are less 

fortunate” de Gale recalls. 

During his first year at the University of Toronto, he rallied a group of volunteers to set out boxes 

around the campus to collect hats, gloves and scarves for the homeless. Over three months they 

delivered 23 garbage bags of clothing to shelters. 

A few days into law school at Osgoode Hall tragedy struck. “Just before classes started my mom died,” 

de Gale says. “I was having trouble coping. I needed to do something to make me feel better and to 

memorialize her.” During de Gale’s second week of law school, the Harris Government slashed 22 per 

cent from the welfare budget and “second tier” women shelters. “Second tier shelters help families find 



housing and create a stable environment for their children once they leave a shelter,” Wood says. “The 

cuts made it harder to do that” 

De Gale started Share the Warmth after learning that the inability to pay utility costs is second only to 

the inability to pay rent as the leading economic cause of homelessness. There are about 2,000 eviction 

applications a month in Toronto alone (80 percent for non-payment of rent and utilities). 

De Gale put on his only suit and took his proposal for an energy assistance program to Toronto Hydro 

and Consumers Gas. His request: that the utility companies insert a donation pamphlet about Share the 

Warmth in every utility bill. They agreed. About 2.2 million households are slated to receive inserts 

again this month and next in their Toronto Hydro and Consumers Gas bills. 

“One hundred percent of every dollar that is given buys energy,” de Gale says. A $10 donation buys 

heat and light in a small two-bedroom household. 

Toronto Hydro and Consumers Gas were among the first to sponsor the program. They have since been 

joined by corporations and political stakeholders. Levi Strauss came in with a five figure donation to 

pay for the inserts, de Gale says. “Fasken Campbell Godfrey (a Toronto law firm) continues to provide 

legal counsel. We received the support of eight mayors.” 

Lunch is over. Travelling on the Yonge line, de Gale scans the ads in the subways car. He quickly spots 

one for Share the Warmth. It shows a mother huddling with a young child and another one at a table 

dressed in a winter coat. “The winter time is the worst. There are families that dress their kids up in full 

winter clothing before putting them to bed,” de Gale says. 

Share the Warmth also serves more than 28 social service agencies. That way they can put the money 

they would normally se to pay their utility bills toward helping their homeless clients. 

Poverty is not the only reason programs like Share the Warmth will be needed more than ever, de Gale 

says. With deregulation in Ontario, any company can sell electricity or gas. He says Sears has already 

entered the market, in Ottawa, and other retailers such as Canadian Tire along with energy companies 

such as Enron, are expected to follow suit. 

“There is no benefit to these companies serving poor people who can’t afford these services” de Gale 

says. “As corporations their concern will not be for Mrs X who cannot afford to keep her heat on for 

more than a day.” He adds: “With deregulation only the wealthy will be served which is okay when you 

are dealing with luxury items, but heat and light are necessities and the market should not determine 

accessibility.” 

A study conducted last year by the Public Interest Advocacy Cantre in Ottawa looked at deregulation of 

long distance telephone, natural gas and electricity services in Canada and the US. Researcher Angie 

Barrados found that “usually the business customers are the big buyers and the prices go down for 

them…. The overall bill for the average customer has gone up”. 

Stepping from the subway car, de Gale says. “If this is the reality of our market place we have little 

choice but to act.” 

Looking back at the subway poster, he smiles and adds that his mom once told him: “If it should be 

done and it can be done, then it must be done.” 

To donate to Share the Warmth call 1(900) 565 WARM (9276). People who need Share the Warmth 

should contact their utility company for information. 

 


